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APPROACH (SOLUTION DRIVEN)
The F.I.R.M. approach is about consolidating an
operational framework and building a resilient
foundation through:
• resource optimisation & coordination,
• resource mapping, situ assessment &
collective deployment strategies,
• skills development,
• risk based solution development,

• intelligence and information led operations,
• technology integration.

2019 KEY OUTCOMES
• Created a platform for Private sector
stakeholders, institution, corporates, law
enforcement and the City to collaborate.
• Deployment of a network of safety
guardians provided by the F.I.R.M.
founding members to ensure that
commuters have secure routes into and
out of the inner-city, following the closure
of the M2 for maintenance.
• Collected, collated and shared
information/intelligence to allow for
effective security deployment and resource
allocation.
• Sourced and researched industry leading
technologies and partners.
• Coordinated resources and ran point on
multiple building evacuations for the Bank
of Lisbon building implosion in the CBD.

Building demolition evacuation perimeter.

2020 KEY OUTCOMES
• Operational collaboration to combine and
coordinate the existing resources on the ground
amongst F.I.R.M. members, to improve efficiency
and drastically reduce crime within the area.
• Preparation of Business preparedness plan,
training, to respond to the COVID_19 pandemic.

• SAPS operational collaboration and sectoral
cleanup campaign.
• Public Space CCTV and response pilot, to explore
the best operating model to ensure that the CCTV
network is effective and connected to the
resources on the ground
• The Scenario Simulation Exercise (SSE), a
mechanism for evaluation, bench marking,
training and ‘team building’, amongst
stakeholders and partners. Led by the SAPS and
coordinated through a Joint Operational
Command Centre (JOCC).

2021 KEY OUTCOMES _ INNER CITY
• Launch of new branded jackets within the
JHB Inner City, initiation of monthly joint
parades and ongoing integrated
operational planning and communication.
• Establishment of JICP Walkable Network
Project, F.I.R.M. participating in security
work stream.
• Establishment of Inner City Safety &
Security Task Team, including various
stakeholders, CoJ representatives, JMPD
and SAPS related to specifically Inner City
strategy and solution development.
• Initiation of the Drone Operationalisation
Project, testing the use of Drone
Technology as an extension of operations
within the Inner City.

• Ongoing engagement with CIMAC SAPS to
identify hotspots and trends in the Inner
City.

2021 KEY OUTCOMES
• Expansion of operations and partnerships to
include Rosebank and Sandton Areas.
• Joint intelligence collection between Sandton,
Rosebank and Inner City related to CCTV stats
and LPR interception.
• Establishment of Virtual War Room to coordinate
and share intel related to July Unrest and other
activities and threats.
• Establishment of Intelligence Work Stream to
collate and verify intelligence.
• Sharing of best practices including awareness
training related to Hostage Survival and
Community Safety alerts.
• Assistance with the facilitation of SAPS and CoJ
Safer City Project, F.I.R.M. serving on project
approved Technical Committee.
• Initiation of Local Area Disaster Management
Toolkit development project, in partnership with
the COJ Department of Disaster Management to
be piloted in Sandton, Rosebank and Inner City.

PROJECTS & ACTIVITY
HIGHLIGHTS
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RESPONSE TO RIOTS
War Room established and including
communication channels linking various
stakeholder groups and control rooms in order
to:
• Verify information, and check ‘fake news’.
• Monitor triggers and escalate issues to appropriate
channels.
• Identify risks, concerns or bottlenecks facing
members.
• Assist in providing humanitarian relief and support.
• Use technology such as CCTV and Zello
communication system to identify and report
issues.
• Assist in the dispatch of SAPS and JMPD.
• Monitor hotspot areas.

WAR ROOM _ INTEL SHARING
The War Room was created as a sharing
platform.
Meetings are held weekly to discuss key risks
and concerns facing our stakeholders.
Content includes:
• National / International incidents which
could cause disruption i.e. high profile
court cases, fuel shortages, pandemic, etc.
• Local area issues, risks and incidents i.e.
crime trends, power disruptions, service
delivery issues, etc.

• Protests and civil actions which could
cause disruption or directly impact
stakeholders.
• Identification of projects or workstreams
needed to address recurring issues.

HOSTAGE SURVIVAL AWARENESS TRAINING

• 15 F.I.R.M. Members attended
the session.
• Session intended to share basic
best practice on Hostage
Survival focused on the
Hostage experience and
guidance on tools for Hostage
survival.
• Further training and sharing
platforms to be explored with
F.I.R.M. members.

PROJECTS_ JOHANNESBURG SAFER CITY PROJECT
PROBLEM STATEMENT:
Johannesburg is perceived as an
unsafe City with high incidents of
crime and a lack of service delivery
which negatively impacts investor
confidence and economic growth
and perpetuates further
degradation and lawlessness.
KEY ROLE PLAYERS
•
City of Johannesburg [Public
Safety, CRUM, Smart City,
Other relevant departments]
•
SAPS
•
Private Sector [Business,
Property, Commercial, Retail]
•
Community [NGOs, FBOs,
Informal Sectors]

F.I.R.M. is assisting with the
facilitation of the project
working with the SAPS and
CoJ to develop the Project
and Implementation Plans.

• The Safer City Project presents an action plan to streamline operations and provide situational
awareness to all role-players involved with the management, security and well-being of cities.
• It is focused on achieving a common vision of providing an environment in which people can feel safe
and are safe through the involvement of a range of stakeholders with various skills and expertise whilst
advocating for the use of technology to assist in addressing crime and safety issues.

PROJECTS_ DRONE
Project looks at the incorporation and
integration of new technology to
improve operational efficiency,
approach is to test use through a
POC.

PROJECTS_ DISASTER MANAGEMENT
Develop in partnership with the CoJ Disaster Management Unit a toolkit for the production of Local Area
Disaster Management Plans. The toolkit will guide the development of a Local Plan including:
• Identification of resources on the ground;
• Identification of key stakeholders, role players and responders;

• Specification of response protocols in alignment with all national, provincial and municipal policies and
structures;
• Identification of any risks or capacity constraints;
• Identification and execution any training requirements.

The project will further :
• Test the effectiveness of the toolkit in the development of Local Plans for 3 pilot sites;
• Test application through simulation exercises.

The Pilot areas have been identified as the Inner City, Rosebank, and Sandton CBDs.

PROJECTS_ INNER CITY SAFETY & SECURITY TASK TEAM
FOCUS AREAS:
• Reduce incidents of crime and improve the
perceptions and fear of crime in the
Johannesburg Inner City.
• To provide a strategic framework for improving
public safety & security operations, law
enforcement and urban management in the
Inner City.
• A multi-stakeholder approach which
encourages joint planning and implementation
monitoring.
• Data and information analysis to inform
strategic planning and monitoring.
• The geographic scope of this Committee
includes the area that falls within the Inner City
UDZ Boundary.

CRITICAL ITEMS FOR DISCUSSION
• Partnership

Johannesburg is currently ranked 4th, globally

• Optimisation of manpower and
resources

and 2nd in Africa, per the Numbeo Crime Index

• Collective strategy

crime and unsafety in a given city, based off

• Testing and application of new
technologies and solutions

survey data, at a specific point in time.

• Contributors to crime

• Collective understanding of Crime
Eradication
• 3rd Wave of Corporate Flight

by City 2022, an estimation of overall level of

Negative perceptions of the city result in a loss

of investment and opportunity, thereby
creating opportunities and desperation and
perpetuating the cycle of crime.
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