
Key Programmes and People 

 
1. Walkable Network 

 
The Walkable Network is a visionary urban investment programme focused on 
interconnected routes that link key targeted origins, (such as public transport 
facilities and housing clusters), with destinations such as employment clusters, as 
well as government and retail activity areas). Both social and economic outcomes 
will improve, as these routes become more walkable. 

 
The project includes advocacy and lobbying to get other public, private and civil 
society stakeholders to invest along the Walkable Network, as well as a few 
catalytic investments by JICP, including: 
 

• An initiative to install and supply solar lighting across the walkable network 
in the city to enhance the pedestrian experience and safety 

• Greening and tree planting (integrated with SUNCASA) 
• Pocket plazas – activated walkways at selected intersections 
• Signage – street signs and Tourism (brown) signs 

 
This spatial targeting approach underpins other initiatives such as SEF and 
WozaWork by linking their interventions along a coherent spatial strategy. 
 
2. WozaWork 

Programme Manager: Lerato Khiba 
 
WozaWork is a public employment initiative funded by the Presidential 
Employment Stimulus. It provides work for over 2,000 inner-city residents in 
cleaning, maintenance, graffiti removal, and public support. 
 
Currently, WozaWork is supporting the CoJ Law Enforcement Task Team (LETT). 
The programme assists in enforcing City by-laws, combating crime, and 
establishing a well-organised and hygienic urban environment in the Inner City. 
Key Stakeholders include: JMPD, City Power, Pikitup, JCPZ, Town Planning, 
EMS, Health & Environment, Social Development, CPF & SAPS. 
 
The WozaWork Programme is also putting in place a Maintenance team that will 
train and employ unemployed Inner- City residents, mostly youths and woman. 
This team will focus on maintaining and repairing public spaces such as walkways, 
streets and parks.Social Employment Fund (SEF) Programme Manager: 
Lindokuhle Ngema 

 
The SEF programme creates meaningful employment opportunities that serve 
communities while reinforcing the social fabric through targeted public service 
initiatives. Now in its third phase, the programme is delivered in partnership with 10 
local community-based organisations and has provided jobs to over 4,000 local 
residents, with youth comprising 70% of participants and women 60%. 
 
Key activities span a wide range of interventions, including: 



• Clean-up campaigns 

• Health awareness and outreach initiatives 

• Community safety patrols 

• Cleaning and maintenance of parks and public streets 

• Public space activations and park upkeep 

• After-school support and educational enrichment 

• Literacy development and literary engagement 

• Arts, culture, sport, and recreational programming 

• Homelessness interventions and support 

• Community-led education and awareness efforts 
 
SEF is recognised internationally, having won the Prosperity Catalyst Award at the 
Bay Urban Visioning Awards in Spain. 
 

3. SUNCASA 

Programme Manager: Chanel Pather 

The Scaling Urban Nature-based Solutions for Climate Adaptation in Sub-Saharan 
Africa (SUNCASA) project addresses environmental challenges through urban 
greening, flood resilience, and community employment. 

 
Key goals are to rehabilitate river catchments, with a focus on the Jukskei river, 
addressing biodiversity and urban heat. 

 
The following tasks are included: 

• 46,000 trees are being distributed and planted across Alexandra, Lombardy 
East, and the Inner City. 

• Removal of alien Invasives and strategic rehabilitation of river banks 
• Create 1,000 green jobs 
• Develop walkable, shaded green corridors 
• Establish food gardens, litter traps to optimise debris management, and 

urban forests 
 
Partners: World Resources Institute (WRI), International Institute for Sustainable 
Development (IISD), Global Affairs Canada, Alexandra Water Warriors, Water for 
the Future 

 

 

  



Key People 
 
David Van Niekerk – Chief Executive Officer 

 
David Van Niekerk brings over 30 years’ experience in urban development and 
public sector planning. As a founding director of the Gauteng Precinct 
Management Association and former Head of the Neighbourhood Development 
Programme at National Treasury, he introduced the Urban Network Strategy and 
helped establish the South African Precinct Management Initiative. e led the 
technical team that developed the Johannesburg Walkable Network and holds a 
B.Sc. in City Planning and an M.Sc. in Real Estate (Distinction) from the University 
of Pretoria. 

 
 
Denzel Maduray – Operations Manager 
 

Denzel plays a pivotal role in implementing the JICP’s operational strategy. With a 
strong track record in infrastructure and development, he is passionate about 
socio- economic and enterprise development initiatives that improve the lives of 
underprivileged communities. He holds an MSc in Project Management (Merit), a 
BSc Honours in Technology Management (Cum Laude), and qualifications in Civil 
Engineering. He is registered with the SACPCMP, PMI (USA), and ECSA, and is 
committed to building hope and resilience through urban development. 

 
Lerato Khiba – WozaWork Programme Manager 

 
Lerato leads the operational delivery of WozaWork, coordinating public 
employment for over 2,000 inner-city residents. She ensures strategic task 
deployment, compliance, stakeholder engagement, coordinating with the Law 
Enforcement Task Team (LETT) under Region F CRUM and alignment with the 
broader JICP Walkable Network. Her work bridges public employment with 
effective urban management, making a tangible impact on both community 
livelihoods and city spaces. 

 
Chanel Pather – SUNCASA Programme Manager 

 
Chanel brings deep expertise in property and urban management. With a BSc 
Honours in Property Studies, she manages the Johannesburg component of the 
multi- country SUNCASA project. Her responsibilities span procurement, greening, 
financial and impact reporting, operations planning and coordination, and 
partnerships with local and international stakeholders. Her work champions 
inclusive, climate-resilient infrastructure that directly benefits underserved 
communities in Johannesburg. 

 
Lindokuhle Ngema – Social Employment Fund Lead 

 
Lindokuhle is a dynamic programme leader with a background in Media and 
Communications, Operations Management, and Project Planning. At JICP, he 



drives the strategic implementation of SEF, ensuring compliance, transparent 
reporting, and stakeholder alignment. He is passionate about youth and women's 
empowerment and community revitalisation. Under his leadership, the SEF has 
received international recognition and expanded to serve over 4,000 inner-city 
residents. 

 
Zolile Gqweta – Programme Support for the JICP, SUNCASA and WozaWork 

 

Zolile plays a pivotal role in driving collaboration with the ICP's programme 
partners, expertly navigating non-wage procurement, supplier engagement, and 
the critical accounting and administrative functions that keep every initiative 
running smoothly. 

Partners 

Our key funding partners include: 

▪ Global Affairs Canada (GAC) – SUNCASA Programme 
▪ Industrial Development Corporation (IDC) – Social Employment Fund 
▪ National Treasury, via City of Johannesburg - WozaWork 

We work with a range of inner-city community-based organisations across 
our programmes. 


